Ranch Sustainability:
Monitoring and Assessment
for Business Planning

Monitoring and Business Planning Make a goods and services, comprehensive socio-economic records
Difference for Ranchers and Land Managers and legal and institutional frameworks for su_stair)e_lble range-
) lands management. The SRR Ranch Sustainability Monitor-
Ranchers must confront many challenges and deal with ing and Assessment indicators described herein offer addi-
emerging issues on a daily basis. Comprehensive business tional guidance for data collection and evaluation to support
planning supported by coordinated monitoring can be useful rancherso6 business plans.
in making the§e challenges more manageable. Generally, all According to the WBC, there are several key areas that
ranchers monitor at Iea_st_one element -- everyone wants to any agricultural enterprise developing a business plan must
know whether their decisions were profitable. However, the address. These include: their business concept and struc-
ability to turn a profit is directly linked to the land. ture, market analysis and plan, management plan, financial
Time and effort spent monitoring will enhance a plan, and break even analysis. Some agribusiness enter-
rancheros ability to address fs&Rfohced B donshidt & dedlyn dnld debelofmertt eb-2 N C
between rangeland condition and financial return. This bal- tion, a manufacturing plan for products, and/or an operations
ance is embodied in sustainability concepts that incorporate plan for associated service businesses. If a business plan
economic, ecological and social aspects of a ranching opera- will be read by potential investors or lenders, it is helpful to
tion. Since 2001, a collaborative partnership called the Sus- provide an executive summary, proposed funding informa-
talnable_Ra.ngelan.ds_Roundtable (SRR) has worked Fo de- tion, and appendices of any supporting materials.
velop criteria and indicators that can be used to monitor, as- o
sess, and sustainably manage rangelands. Contents of an Agribusiness Plan:
This SRR document outlines basic information and re- A Executive summary

sources to assist a rancher in developing an integrated moni- A
toring strategy and business plan for his/her operation. A )
rancherds business plan repr eseftMaketgnalysise s i r ed mix of eco-
nomic, ecological, and social benefits to be provided by his/ A Market plan
her ranch. Management team
Monitoring generates data to assist a rancher in achiev- Design and development (optional)
ing the goals and objectives defined through the business Manufacturing plan/operations plan (optional)
planning process. With increasing frequency, banks are re- Financial plan
quiring the detailed information outlined in business plans P ,
before qualifying ranchers for loans and credit. Incorporating Break-even analysis
a resource monitoring system into a business plan strength- Proposed offering (optional)
ens credibility by demonstrating intent to document progress Appendix
toward specified management goals and objectives.
Moreover, as ranchers confront legal disputes over re-
source use, availability of quantified, consistently collected
data provides a solid platform for productive discussions. In
the absence of data, such debates may devolve to emotional
rhetoric in place of fact-based dialogue.
Acceptable data also informg ranchersd use of state and
private leased lands, as well as federal grazing allot-
ments. These lands may have additional use requirements
through lease or permit terms and/or applicable legislation,
including but not limited to, the National Environmental Policy
Act, the Clean Water Act, and the Endangered Species Act.

Overview of the industry & the business

To To To Do o Do Do

Business Planning for Ranchers

The Wyoming Business Council (WBC) handbook on
Sustaining Western Rural Landscapes, Lifestyles, and Liveli-
hoods contains detailed guidance for development of a busi-
ness pl?n (WWW.Wyomingb_leir]ess.org). Worksheets in- A rancher and a technical service provider discuss grazing management
cluded in the WBC guide highlight the importance of accu- techniques as the rancher's son looks on in South Dakota. Photo courtesy of
rate information about soil, water, plants, animals, productive USDA NRCS.
capacities and alternate income streams from rangeland
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http://sustainable.rangelands.org




