Sustainable Rangelands Roundtable
Draft Agenda
Boise, Idaho
October 20-22, 2003

Objectives:
1. Finalize indicator progress plan and timeline.
2. Understand systems approach (conceptual model) for C&I refinement.
3. Obtain feedback on and acceptance of SRR communication plan.
4. Integrate new participants.

Monday, October 20, 2003

9:00 am Steering Committee Meeting

1:00 pm Lunch

3:00 pm SRR Orientation and Overview for Local Stakeholders and New
Participants; Introductions — Tom Bartlett

3:15 pm SRR background — Tom Bartlett

3:45 pm Rangelands research relevant to SRR — John Mitchell

4:15 pm Panel Discussion on Status of Criteria & Indicator work and Q&A — Tom
Bartlett, Steve Borchard, Lori Hidinger, John Mitchell

4:45 pm Review and discuss SRR Phase Il organizational structure to allow new

participants to select participation level — Tom Bartlett
e Criterion data group participants
e Goal group participants
5:00pm Adjourn

3:00 —5:00 pm Note that as travel permits, space can be made available for the
Criteria and Indicator Group (currently composed of Criterion Group
Leaders) to meet to coordinate work on revising the primary goal of
indicator refinement.

Tuesday, October 21, 2003

8:00 am Welcome and self-introductions — Tom Bartlett and Lou Romero
8:15am SRR Update — Tom Bartlett

8:30 am CEQ Indicators Working Group Update — Ted Heintz

8:45 am FGDC Update — Ralph Crawford

9:00 am Review of Strategic Plan Modifications — Tom Bartlett

9:30 am Break

10:00 am Goal groups meet to identify time and personnel commitments required to

accomplish Strategic Plan tactics.

11:00 am Whole group discussion to agree on SRR Phase Il structure and process to
achieve goals — led by Lou Romero and Tom Bartlett

12:00 pm Lunch

1:00 pm Outreach, Coordination, and Research Goal Groups meet to work on
Strategic Plan tactical components, in accordance with timelines (includes
afternoon break)



3:30 pm
4:00 pm

5:00 pm

Group reports and needs for January meeting — led by Lou Romero
Presentations on Systems Approach/Conceptual Model for SRR:

e LUCID Crosswalk Models — Pam Wright or John

Mitchell

e Interagency Working Group Example - Ted Heintz

e EPA Range Assessment Example - Bob Breckenridge

e BLM Rangeland Health Example - Hugh Barrett
Adjourn Day 1

Wednesday, October 22, 2003

8:00 am

8:30 am

9:00 am

10:00 am
11:00 am

3:30 pm
4:00 pm

4:30 pm

Communication Plan Delphi Results & Final Communication Plan
Overview — Helen Rowe and Lori Hidinger
Working Group Activity Reports:
e Example Working Group — Lori Hidinger
e Scale Working Group - Paul Geissler
e Definitions Working Group — Paul Geissler
Whole group discussion on Systems Approach/Conceptual Model for SRR
— led Lou Romero
Break
Five original Criterion Groups meet to:
e integrate new participants;
e continue ongoing indicator work, data set identification, and
evaluation;
e finalize JRM documents for October 31 submission; and,
e prepare group status reports with specific needs for January
meeting identified (includes lunch and afternoon break)
Criterion Group reports, including needs for January meeting — led by Lou
Romero
Review Accomplishments, Next Steps, potential Delphi topics, and
Agenda for January Meeting — Lou Romero and Tom Bartlett
Adjourn Day 2



